
 

 

Stephanie Rawlings-Blake Room 250 

Mayor City Hall 

  Baltimore, MD 21202 

 

 

PRIVILEGED AND CONFIDENTIAL 

M E M O R A N D U M: March 23, 2016 

 

TO:  The Honorable Mayor Stephanie Rawlings-Blake 

  Kaliope Parthemos, Chief of Staff 

 Kim Morton, Deputy Chief of Staff 

 Neal Janey, Director of Public Safety 

  Sam Sidh, Director of CitiStat  

     

FROM:  CitiStat Team 

 

SUBJECT:  FireStat Briefing 

  

Making Progress 

 

 Fire Suppression EFF Success Rate. One of the primary performance measures for the Baltimore City 

Fire Department (BCFD) is the Effective Firefighting Force (EFF), which measures how successful all 

apparatuses are in responding to a call within a goal of 90%, meaning all apparatuses respond on time 

for 90% of all calls.  In February, the success rate peaked to the highest level of 96.6%.  The chart 

below displays monthly EFF success rates for recent fiscal years.   
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 EMS Response Times. The chart below provides a comparison of Emergency Medical Services (EMS) 

response times from FY2013 to FY2016.  In January, the response time spiked to 13.73 minutes most 

likely due to Winter Storm Jonas.  In February, the response time normalized to 12.73 minutes.  Please 

note, response times are reported in tenths of minutes rather than in seconds.  For example, a 12.5 

response time equates to 12 minutes and 30 seconds.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Needs Improvement 

 

 Call Center Audit: The Fire Department performs audits on 911 calls to provide feedback on call 

takers’ performance.  While the call center accepts over 100,000 calls a month, most audited measures 

of calls score at 90% or higher.  Some measures highlighted in yellow need improvement, mostly 

among Emergency Medical Dispatch (EMD) calls.  A recent upgrade in call taking software should 

help increase overall accuracy. 

 

Due to technical issues there was no data available for October and November 2015.  The figure on the 

next page tracks audited calls in August, September, and December 2015 as well as January and 

February 2016. 
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